




Transition Meeting 5/10/06 

Agenda/Notes
1. Michael Bosworth Financial  Report
MB stressed discussed the current status of budget and cash flow, stressing the need to revisit the budget soon based on recent experience.

2. Selectboard update

Robin discussed the problems taping the last Selectboard meeting, which was a “disaster.” The issue was the sound. She is concerned about the modulator and will be testing equipment before the Monday meeting.

The PTZ set-up was discussed and may not be finalized until the summer. The need to keep in touch with the electrical inspector was stressed.

3. Hiring process update

Mik handed out an outline of the job description and the ad which will be publicized soon.  The job description will be discussed at the next board meeting. 

4. Equipment inventory/purchases

Inventory for 5/11/06 cancelled

The sense of the meeting was that we should purchase batteries for the SVHS cameras out of operating funds. There also seemed to be agreement that bags to hold mini-dv cameras were a priority.

There was a strong feeling that no more equipment purchases can be made until August in case emergency purchases are required. Future equipment purchase decisions will be based on a prioritized equipment list.

5. Music policy
There was a lengthy discussion of 1) whether we are prohibited from playing commercial music behind psas or eagle without ASCAP fees and 2) the pros and cons of an “only local music” policy. The sense of the meeting seemed to be that this was an issue for formal board decision next week if possible but we would continued
6. Posting quarterly report
The sense of the meeting was that Mik will reformat the report and supporting documents into a pdf file. There was a discussion of whether the inventories submitted to the last CAC should also be posted.  
7. Board meeting 5/17/06 Potential topics
a. Job Description/personnel policies/organizational chart

b. Status of Transition Team

c. Equipment purchase policies approval
d. Music policy

8. Upcoming events

a. Open house (May 20)

b. Yard Sale/bake sale in Montague Center (June 3)
c. Meetings to tape – 5/24 Fin Com meeting about Prop 2.5 over-ride. 
