MCCI Board Meeting

Wednesday, October 25, 2006; 7:00 p.m., MCTV Studio at Crocker Building

Present:  Mik Muller, Anne Harding, Charles Kelly, Peter Hitchcock (late), Robin Mide, Dean Garvin
	
	The meeting was called to order at 7:23 p.m.  Anne H. agreed to take notes.

	1.
	New Board Member:  On a motion by Anne H. and second by Peter H., Charles Kelly was unanimously appointed to the board of directors.

	1.
	Minutes:  The amended minutes of July 26, 2006 were unanimously approved on a motion by Anne H. and second by Pete H.  The minutes of September 20, 2006 were unanimously approved following a motion by Anne H. and second by Pete H.

	2.
	Treasurer/Business Report:  Information is still needed from Veronica to complete 2005 taxes.  Anne will speak to Chris S-L about the matter.  The third quarter financial report was distributed for review.  Anne to check with MLB regarding allocation of NGS donation.  No further progress on HSA accounts – Anne to contact Paul Berg at Newton Cable for possible information.  Sample solicitation letters were reviewed and changes suggested.  To be updated for next meeting.  The town meeting member list was received electronically.

	3.
	MCTV Business:  

AD Report:  The quarterly report is due next week.  Outreach continues one person at a time.  Mik has input half MCTV member apps to the database.  More producers are becoming available

TD Report:  Selectboard still needs cabinet but otherwise complete.  The new controller simplifies things and works well.  The high pitched squeal was resolved when Robin changed modulators.  The intercoms have finally arrived.  Robin noted it was positive having a board member presence at the station.  An external hard drive and cameras are desperately needed.  The board directed Robin to investigate suitable cameras and prices.  Some issues with music and complaint by Sam Gilford.  Pete and Mik will meet Friday a.m. regarding music.



	4.
	MCCI Business:

AD probationary period:  a review will need to take place in November.

Board Members:  Dwayne St. Marie had indicated an interest in joining the board but has not responded to Mik’s calls or emails.  He will no longer be considered.  Carlyn Saltman will consider joining the board in January.  Letters to potential producers and donors will also be soliciting for board members.

Underwriting  & Policies:  It was noted GCTV is selling PSA sponsorships.  Underwriting policies should be developed.

LPFM:  Mik will schedule a meeting to be held on a Tuesday evening at the station.  The meeting may be taped for airings.  Robin will add a PSA regarding the meeting.

Personnel Policies:  Anne needs to make copies for everyone for final review.

Station Policies:  still need completion.

Logo Contest:  copies of a total of twelve logos were distributed for review.  On a motion by C. Kelly and second by Anne H.  the board chose Ethan Kociela’s “MTVEagle”.  A press release will be written.

	5.
	Upcoming Events:  All the school forums will be taped.  There will be a public hearing on Thursday, November, 9 at the Town Hall to discuss the use of channels 15 and 17 and seek public input.  Original plans were to use channel 15 for government and public productions and channel 17 for educational programming.

The Veterans’ Day program will be videoed on Saturday, November 11.  The western Mass cross country championships will also be held on November 11 and the state championships on November 18.  Cameras crews being sought for these events.

Producer’s meeting to be held on regular Tuesday evenings in the future while Mik is staffing the station.  Tentative date is 11/21/06.



	6.
	Other: Old tapes will be sorted 10/28/06.  It was noted the basement is to be used for long-term storage only.  Dean to price and install shelves (depending on prices).  A better desk will be built to improve appearance of main entrance and office area. 

	7.
	Reminders:

TFHS Soundboard meeting with Rick to be held 10/26/06 at 2 p.m.

Next executive meetings:  11/9/06 and 11/25/06 at 3 p.m.

Next board meeting 11/15/06.  On a motion by C. Kelly and second by Anne H. it was unanimously decided to begin meetings at 6 p.m.

	
	Following a unanimous vote, the meeting adjourned at 9:30 p.m.

Notes taken by Anne Harding


