MCCI Monthly Board Meeting

Wednesday, October 15, 2008  at 5:49 PM

MCTV Studio at Crocker Building

MINUTES

Present:  Mik Muller, Anne Harding, Donna Festinger, Mike Langknecht (6:12), Charles 

               Kelly, George Bohrer, Robin Mide,

1. Minutes: AH moved to approve minutes as amended, CK seconded motion  

which passed unanimously.

2. Treasurer/Business Report:

*AH reports that all accounts are reconciled and quarterly report has been mailed

*Capital account balance is $13,850.60 as of end of Sept. 2008.

*We have purchased a new camera.

*We are halfway through paying the lease on the Anycast.

*AH is working on the report for our upcoming review and hopes to complete it 

  by the end of Oct.  She reviewed her checklist for goals.

*AH suggests a meeting to develop a questionnaire to solicit feedback from constitutents.

3. TD Report:

*RM purchased our fourth camera and one camera is out for repair.

*RM purchased an audio mixing board for select board meetings.

*RM is creating reports with the Princeton server.  We have over 800 hours of 

  first run local programming.

*RM is teaching individual editing classes and reports that the editing room is

  quite busy.

4. MCCI Business:

*We have 3 open board seats and need to recruit new board members.  A letter

  writing effort to local companies is one possibility. 

*RM to buy new hard drive – approx. $250.00.

*AH and LD-B are meeting again to complete policy revisions.

*Dean has had locks changed.

*AH and MM have set up PayPal account which just needs to confirmed and    

  verified.

*RM asking how long we need to keep copy of select board meetings tapes

  and who to send them to.

            *AH suggests that we get a backup system for the Princeton server.  RM to

  investigate.

*Fundraising committee will meet again in Jan. 2009.

*MM requests need for graphics for items listed for sale on PayPal.  RM will 

  work on creating them.

*AH motioned to amend the financial policy to allow one signature on checks 

  under $1,000.00.  CK seconded the motion which unanimously was approved.

            *MM reports that direct deposit fees are from the bank not the payroll service

              and will find out exact costs and details from the bank.

            *CK motioned that the mileage reimbursement be increased to $.44/mile.  AH

              seconded the motion which passed unanimously.

            *AH will write a letter to the Elks for help in purchasing new terabyte.

5. Upcoming Shoots:

*Nov. 11 - Veterans’ Day Parade and Ceremony.

*Nov. 12 – MBA Forum – town community and business leaders will discuss 

                   issues re: Montague

Upcoming Events

*Wed., Nov. 12, 2008, 5:30 PM – Monthly Board Meeting

Meeting adjourned – 6:49 PM.

Respectfully submitted by Donna Festinger – clerk.

