MCCI BOARD MEETING

Wednesday, December 17, 2008; 5:30 p.m.

MCTV Studio at Crocker Building

MINUTES

Present:  Mik Muller, Anne Harding, John Duda, Brent Eaton, George Bohrer, Robin Mide, Dean Garvin.  The meeting started at 5:45 p.m.  In the absence of Donna Festinger, Anne agreed to take notes.

1. Minutes:  On a motion by AH and second by GB, the minutes of 10/18/08 were approved with an amendment to item 2, last bullet – revised to read “AH suggests a meeting to develop a questionnaire to solicit feedback from constituents.”  (No quorum was met for the November meeting.)

2. Treasurer/Business Report:  Information is being gathered for the 2008 tax returns by both MLB and AH.  October and November financials have been distributed via email and accounts reconciled through November.  Spending is on target. The balance of the capital grant was $9,588.52 at the end of November but three months remain in the Any Cast lease.  There will be approximately $10,000 in funds that could conservatively be transferred to the capital account for 2009.

3. AD Report:  A draft copy of the Annual Report was distributed for review before sending to the CAC.

4. TD Report: Coverage is arranged for the upcoming special town meeting.  On a motion by AH with second by JD it was voted the station will be closed between Christmas and New Years.  Robin and Dean will be in the station to meet the demands of scheduling as necessary.  On a motion by AH and second by BE it was voted to buy 1TB external drive for the Princeton Server and another UPS. 

5. MCCI Business: 

Station/Key Access:  Robin raised concerns that equipment was being borrowed without staff knowledge.  It was unanimously voted that equipment cannot be borrowed by anyone without first reserving in the book with staff.  Robin was also concerned that the studio and/or equipment has been used without being returned or put away properly.  Some discussion followed and there was concern that too many keys were issued. Staff to research software for tracking and reporting use of both equipment and software.

Staff Reviews:  reviews are scheduled for 12/22/08 and 12/23/08.

Board Members:  currently seeking 3 board members – preferably with business or previous board experience.

Goals for 2008:  Contract renewal in December seems certain but meeting is postponed due to the unavailability of CAC and Selectboard to meet before the year end.  Policy documents have not been finalized so should become a priority in the new year.  Mik suggests goals for the upcoming five years should be established by the April annual meeting.  We must also be thinking of the contract renewal in five years.

Fundraising/Underwriting:  Ideas included completing the guidelines for underwriting and doing a mailing to Montague households (approximately 3,500).   Dean to call Comcast to find out how many subscribers we have.

Pay Pal Account:  Mik to teach Robin to upload images for future DVD sales.

Direct Deposit: no discussion

One signature on checks:  Dean to take approved minutes to GSB to allow one signature on checks under $1,000.

Brick House Contract:  On a motion by AH and second by GB it was unanimously voted to renew the contract with Brick House.

Erving CAC:  GB noted since his return to work full-time he has had less time for the CAC.  Erving needs to establish a board of directors.

6. Upcoming Events:  Candlelight service in Gill by JD and DC, pending series by JD and DC “Artists At Large”, special town meeting and recreation commission hearing are all slated for video taping

7. Other:  There was a discussion of creating a web presence to spur tape sales – YouTube or Facebook snippets with links to MCTV for purchase.  Robin will research.  There will be an addition to the media form with a check box regarding the selling of DVD’s for MCTV fund raising.

8. Next board meeting:  Wednesday, January 21, 2009 at 5:30 p.m.

The meeting adjourned at 7 p.m.  Note:  GB left early for prior meeting scheduled and there was no longer a quorum after his departure.

