MCCI Board Meeting Agenda

December 15, 2010 – 6:30 PM - MCTV Studio at Crocker

Present:
[_] Mik [_] AnneH [_] DonnaF

 
[_] MikeL [_] CKelley  [_] BrentE  [_] LindaDB

Staff:

[_] Robin [_] Dean
Other:

[_] DClegg

Guests: _





______________________________

1. Approve minutes

2. Treasurer / Business report

· Capital savings balance: $19,940.13
· Operating savings balance:  $37,762.55

· Operating checking balance:  17,310.30

· Grant savings balance:  $2,309.67

· Financials – update – September through November
· Form PC & Annual Report Issue
· Unemployment forms

3. MCTV Business

· Staff report
4. MCCI Business

· Verizon to Comcast – potential change for phone, internet, cable

· Personnel reviews/raises
· 2011 Budget - 
· Comcast Agreement
· Holiday Schedule

5. Upcoming events committed to by MCTV or proposed by producers
· Montague Update – is it returning?
6. Reminders

· Next Board meeting: Wednesday, January 26, 2011 – 6:30 p.m.

