MCCI Board Meeting Agenda

May 17, 2012 - 6:00 PM - MCTV Studio

Present:
[X] Mik [X] AnneH [_] KristiB


[_] MikeL [_] DonnaF [_] CKelly [_] Veronica

Staff:

[X] Dean
Guests:_





______________________________

1. Approve minutes

2. Treasurer / Business report

· Capital balance: ________________

3. MCTV Business

· Staff Report

4. MCCI Business

· Report on EDIC Meeting and discuss Proposal
i. Need more info

ii. Meet with Bank asap

· Station Policies

· Personnel Policies

· Staff Reviews and hours
· Re-re-invigorate the Producer’s Group
· Find more board members for just one year stint

5. Upcoming events committed to by MCTV:

6. Other items

7. Reminders

· Next Board meetings: 
i. Thursday, June 14, 2012 - 6:00pm

ii. Thursday, July 12, 2012 - 6:00pm

iii. Thursday, August 9, 2012 - 6:00pm

iv. Thursday, September 20, 2012 - 6:00pm

v. Thursday, October 4, 2012 - 6:00pm

vi. Thursday, November 1, 2012 - 6:00pm

vii. Thursday, December 13, 2012 - 6:00pm

· Fundraising / Sponsorship Committee:
