MCCI Board Meeting Minutes

September 20, 2012 - 6:00 PM - MCTV Studio
Present:
[_X] Mik (prez) [_X] AnneH (trez) [_X] KristiB (clez)


[X_] MikeL [_X] DonnaF [X_] CKelly [_] Veronica

Staff:

[_] Dean [_X] Cindy [_] Owen
1. Approve minutes: Donna did not have access to the minutes and the rest of the Board did not review them by email. In the future we will bring print outs of the minutes to the meetings for approval. August and September minutes to be reviewed Oct. 4th.

2. Treasurer / Business report

Capital balance: $20,826.79. Workmen’s comp audit last week of Sept. Don Clegg will be considered an employee. Other stipended workers will be as well. Gill will pay $2,500 for MCTV services in 2 lump sums through June 30, 2013.
3. MCTV Business

· Staff Report: attached. Several video PSAs, and local events (Derby, Block Party, Lantern Parade) produced by staff. More meetings, events than typical. Most outreach and development work revolved around soapbox derby. Recent DVDs distributed to Library. Staff requests point persons from Board other than Board Pres. to share in CAC attendance/reporting and to link with Dean on project management on Cumby’s Bldg. Kelley volunteered for CAC liaison. No one volunteered for project management liaison yet. Reminder about website work, Mik will get on it. Staff is meeting and developing a proposal for MCTV productions that would raise funds to submit to committee and then to Board.
4. MCCI Business

· CAC Meeting yesterday, recap: Confusion about degree to which MCTV was being reviewed versus making requests of and complaints to Comcast.

· EDIC / Proposal update: need to see what happens with EDIC membership as a member left and there’s no quorum, so P&S negotiation can’t be concluded.

· Soapbox Derby recap

· Storing ramps—have to be taken apart

· Paying bills—Cindy working on it with Dean, Mik and Anne. Will barely break even.

· Debrief Meeting w/ Officials—Mik scheduling prior to Board Meeting.  Derby evaluation as a fundraiser will be discussed at Oct. 4th Board Meeting.

· Quarterly Reports, Annual Report, etc: Quarterly reports are being completed and submitted in a timely way. Annual report and 2011 Financial Statements handed out, make basic corrections and submit to Anne.

· Policy Docs update—

· Producers Group update—Producers will be worked with individually.

· Find more board members—Board stated that’s not an issue right now.

5. Upcoming events committed to by MCTV:

· Jurassic Road Show in Amherst at end of Oct: not discussed. (Note: Owen following up on this with ACTV to see who will take the lead and who will assist.)

6. Next Board meetings: Thursday, October 4, November 1, December 13 - 6:00pm

