MCCI Board Meeting Agenda

November 1, 2012 - 6:00 PM - MCTV Studio
Present:
[_] Mik (prez) [_] AnneH (trez) [_] KristiB (clez)


[_] MikeL [_] DonnaF [_] CKelly [_] Veronica

Staff:

[_] Dean [_] Cindy [_] Owen
Guests:_





______________________________

1. Approve minutes

2. Treasurer / Business report

· Capital balance: ________________

3. MCTV Business

· Staff Report

· Comprehensive technology request

· Website progress

4. MCCI Business

· Committee deadlines and autonomy (Cindy)

· Committee / project budgets

· CAC update

· EDIC / Proposal update

· Quarterly Reports, Annual Report, etc

· Policy Docs update

5. Upcoming events committed to by MCTV:

6. Other items

7. Reminders

· Next Board meetings: 

i. Thursday, December 13, 2012 - 6:00pm

· Fundraising / Sponsorship Committee:

From Cindy:

1. When we designate responsibilities of the organization to the Board/Board-staff committees, we make deadlines, and then give staff the authority to act if the deadline passes without committee action/board approval. You are all very busy people, and we have to structure this organization so that work generally agreed upon can be done by staff in the absence of time to have volunteers advise/supervise it.

2. Each "department" or type of work at MCTV should have a budget for certain types of/amounts of expenditures: outreach, fundraising, technical, admin, etc. The budget should be on MCTV's computers and in the hands of every staff and board member with a budget narrative explaining what's allowable in each line item for the year.

